
Public Meeting Re: Your Future at Creamery Square: Centre for the Arts  
 Sept 29 2011: Farmers’ Market, Creamery Square 
 
A number of questions were asked, and concerns raised.  These included: 
 
Was anyone new to the project attending the meeting? 
 

Yes, a number of new faces were present.  33 people were in attendance in total – 8 were 

already members. Ten new memberships were taken.   

 

Was there awareness of the re-structuring etc of the Marigold Centre?  How will we have relevance 

in light of the existence of the Marigold Centre, the De Coste and others in the area. 

 

At this meeting, there was no clear understanding of any restructuring of the Marigold Centre 

 

It is recognized that co-operation and shared planning is beneficial to all in terms of increased 

awareness of the arts in general, and a broader range of performances/events that can be 

attracted to the area.  It is acknowledged that the Centre for the Arts could become part of a 

larger theatre circuit thus providing incentive for more performers to come to our area. 

 

The Creamery Square facility is large, and potentially all -encompassing.  What impact will this have 

on other existing facilities in Tatamagouche? 

 

The Creamery Square facility was recommended initially as a means to contribute to the local 

economy and community. 

 

Over the last few years, a number of cultural events have been held at Creamery Square 

including Christmas Concerts, Christmas at the Creamery, Art Gallery of Nova Scotia art 

workshops, North Shore Players, and others that require large venues.   

 

Creamery Square is working with neighbouring establishments (The Train Station and Grain 

Elevator) to promote events.  Invitations have been extended to the Northumberland Arts 

Council to develop joint cultural events in the Fraser Cultural Centre, and other locations around 

the town.  Support has been given to Art Access/Tata to grow their workshops in the schools.  

Fables and the Loquacious Compendium are active in joint projects on the site and in their own 

venues.  The North Shore Players and Tatamagouche Area Singers have also been involved with 

projects on site and have received support in other venues in the town.  Oktoberfest and CSA 

have been mutually supportive.  The Trails Association has received support.  The Tatamagouche 

Tattoo is a Creamery Square Association event which contributes to many local business and 

organizations. 

 

All of these are done with the awareness that there are many venues in the village, and that by 

working jointly and cooperatively, it helps everyone.   

 

 



The Centre for the Arts will require a liquor license. Will this impact on businesses like Fables? 

Yes, in a positive way. This summer, in a conversation between Fables co-owner Chuck 

Hunsinger and CSA president Fred Maybee, it was acknowledged that, after performances at 

the Centre, patrons would tend to move to Fables as they now do after smaller performances 

elsewhere in the village. The liquor license at the Centre will be required for intermission bar 

sales. There is no plan to develop a lounge on the property. Fables owners are not concerned 

about any competition especially during the summer months when most of our programs 

would happen. 

How do the Farmers’ Market and Heritage Centre fit into the Creamery Square project? 

The Farmers’ Market and Heritage Centre are more than buildings that are rented from the 

Creamery Square Association. The Farmers’ Market and Heritage Center are essential and 

integral parts of Creamery Square and the CSA.  This has been recognized since the very 

beginning of the project.  Creamery Square is a partnership, with all elements contributing to the 

whole.  The existing and ongoing joint promotion and marketing of the site facilities and events 

supports all the partners.   

Fiscally, the FM and HC are separate financial bodies that operate their own ‘business’, and have 

limited responsibilities to the overall maintenance of the public areas, and their own buildings.   

Close communication as joint members of the CSA ensures that mutual support, encouragement 

and opportunities can be shared by all.  

What will the operating costs for the Centre for the Arts be? 

Three different operational budgets were completed with the original feasibility study of the 

project, each with a three year plan.  It is recommended in any case to start slow and grow as 

experience and facilities are consolidated.  These plans have formed a professional and 

reasonable basis to work from.   

Now that this stage of the project is at hand, it is time for plans to be reviewed.  An Advisory 

Committee has already existed for a number of years, and a Steering Committee will be formed 

from this group to facilitate activities such as program planning.   As the actual building will 

soon start to take shape, an Operations Manager (another recommendation at the beginning of 

the project) will be appointed, and their responsibilities will be determined.  One board member 

is presently contacting the Marigold Centre to determine the responsibilities of their operations 

manager, for our future reference. Once up-to-date research has been completed, a new set of 

operating costs will be available. 

Where will all the money come from?  How will another financial demand affect the financial 

demands of other organizations in the town? 

There are many different sources of funding.  Creamery Square has been funded to date by a 

combination of funds – federal government, provincial and municipal governments.  This is both 

in actual dollars, and ‘in-kind’.  Additionally a large amount of private sector funding has been 

sought and obtained.  There is a Corporate Fundraising committee, whose job it is to source 

monies from outside the community.  The Private Sector is huge and open to all.  There is no 



direct competition in terms of ‘going to the same well’ as there is with government funding.  It is 

this private route that is recognized as being the most applicable support for the Centre for the 

Arts. 

It is well recognized by the CSA board and members, that the Tatamagouche community already 

has many local fundraising demands.  It is a tribute to the town that much is available for the 

population to do – but this can only be supported while the population is interested and willing.  

CSA partners host local fund raising events – partly to increase local awareness of their 

activities, but also to encourage interest in their facilities. 

How will the Centre for the Arts be sustainable?  What is the vision for how to make it work? 

A Centre for the Arts cannot support itself by seat sales alone. The detailed operations plan 

encourages management to pursue sponsorships, bar sales, memberships, annual fund raising 

campaigns, special events, operating grants, rental incomes and youth programs for a start.  

To make it work,  we  have a strong, well informed,  highly educated, experienced, multi-skilled 

board, that have a strong belief and clear vision of what is attainable.  A number of recognized, 

professional advisors have been consulted, not just locally, but from across the Maritimes and 

further afield.  The CSA board fully recognizes the responsibilities financially, morally and 

ethically to ensure that the Creamery Square project – in it’s entirety – is run professionally, 

effectively, creatively and efficiently and that it is at all times a positive asset to the town and 

people of Tatamagouche,  and North Shore community. 

Where will all the volunteers come from?  It’s an ageing population with many organizations needing 

volunteer support – how will there be enough to go around? 

There is an amazing number of volunteer organizations in existence.  Creamery Square Is 

actively working with  the North Shore Community Coordination Project to help identify groups 

that need help and support in finding new volunteers.  We are also developing Youth orientated 

activities and involvement, to help create the next generation of volunteers.  These will benefit 

not just Creamery Square, but any other group they choose to get involved with. 

It is a fact that our community is growing – and that it is attracting talented new people, many 

of whom are here for the rich culture we have to offer.  Many individuals are becoming involved 

in local volunteer activities. We encourage this growth, and increase awareness and 

involvement of the large summer resident population that returns each year. 

How will the funding demands affect our taxes in the village? 

As previously described, the vast majority of future funding support for the Centre for the Arts 

will be sought from the private sector.  We are also well aware that government funding is 

available for special events. There is no reason why taxes in Tatamagouche should be affected. 

How much public money has been spent on Creamery Square so far? 

To date $1.8 m has been received from Federal Govt , $375k from provincial, and $86k from 

municipal. A further grant will be received from ACOA – the final figure is not yet determined.  

This is in recognition of the potential benefit Creamery Square will have to the community of 



Tatamagouche and the North Shore.  The project was originally conceived to be an economic 

boost to the area in a wide variety of ways – tourism, facilities, amenities, commercial enterprise 

opportunities and population growth.  This money has been spent to help create a growth 

development that will help generate money for the community. 

How much will the local people be expected to pay to support Creamery Square and the Centre for 

the Arts? 

There is no expectation – there is a recognition that if we supply activities and events that are of 

interest to the public, they will be happy to buy a ticket to enjoy them - local people spending 

money locally. 

With regard to local fundraising events – again, it is a purely personal choice whether to 

contribute in the form of buying a raffle ticket or a hot dog. Funds from the CSA 50/50 raffle that 

has been running through Foodland have been shared equally between CSA and a number of 

other local non-profit organisations. 

Governance: what group/committee will be responsible for managing/maintaining the Centre for 

the Arts? 

The CSA will introduce a sub-committee within the association to manage the Centre for the 

Arts. This committee, along with an operations manager will report to the CSA board. It is 

expected that the group will morph into a board/society that can function on its own and 

look after the needs of the Centre for the Arts, while continuing to be an integral part of the 

CSA, just as the Tatamagouche Farmers’ Market Co-op and the Heritage Society have been. 

How is Creamery Square considered unique? 

Creamery Square is the sum of all of its parts, the Farmers’ Market, Heritage Centre, and the 

Centre for the Arts. As such it offers commercial activity, heritage and culture. Please visit 

www.creamerysquare.ca/5.wmv  for the video and the voice of Peter MacKay, then ACOA 

minister, speaking at the opening ceremonies of the Heritage Centre. He refers to Creamery 

Square as “something unique”. 

When Heritage Centre and Farmers’ Market repair costs need to be met, will the unbudgeted costs 

become a major burden on the community. 

No. There is allowance for contingency funds to be set aside by the tenants of these two 

buildings– Heritage Society and the Farmers’ Market Co-op. These generous amounts are 

intended to cover any repair costs on these buildings. 

When will the three parts of Creamery Square be marketed to the community together? 

This has been happening for almost two years now. There is a successful joint Marketing 

Committee with representatives from the Farmers’ Market, Heritage Society and the CSA. 

The committee also reaches out to the neighbouring businesses regarding the coordination 

and promotion of events. 

http://www.creamerysquare.ca/5.wmv


There is a lot of work still to do.  We appreciate the time and thought that people put into their 

questions, and hope they will appreciate the time and thought that goes into answering them, as 

we continue to improve and tackle the many issues that arise. 

Thank you, 

Creamery Square Association 


